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No. BSNLCO-COMN /26(11)/2/2021-TRAINING Dated: 4 j 08,2026
To

The CGMs,

BSNL

Subject: - Implementation of Dakshata (Z#47) ie. Competency Recognition, Training
Need Analysis and Capacity Building System in BSNL in ERP - Regarding

Ref: Letter no. BSNLCO-COMN/26(11)/2/2021-TRAINING Dated: 28.07.2026

This is in continuation of the letter no. under reference on the subject mentioned
above. A VC was conducted with the Nodal Officers of all the Circles, BSNL on
12.08.2026 for implementation of Dakshata (Z#dT) ie. Competency Recognition,
Training Need Analysis and Capacity Building System in ERP. Many Circles have
already started their initial work like assigning the positions of the employee in ERP.
Other Circles are requested to assign the positions of the employee in ERP in their
Circles to complete the task within a time frame:

SL | Activity to be done Completion
No. | J Date
I

Assigning the Position/ Role to the Employees (JE level post | 29.08.2026
and above) in ERP, by HR/ Admin of the 5
_ ' Circle/BA/ Corporate Office

2. Filling the Competencies with competency level in ERP/ FIORI 09.09.2026

| by the Employees (JE level post and above)
3. | Approval of the competencies of the Employees by the 16092026
‘ Controlling Officers:

1. For SDE/JTO/]JE - Minimum level of Approver will be AGM
( and above

ii. For AGM - Minimum level of Approver will be DGM and
above

iii. For DGM - Minimum level of Approver will be GM and
above

iv. For GM - Minimum level of Approver will be CGM in
Circles; CGM/DIR in Corporate Office




2 The required authorization (T-Code in ERP) to assign Position/Roles to
employees is already available with the Circle/BA ERP HR Admins to complete the
activity mentioned at SI. No. 1.

3. Accordingly, it is requested to instruct the Nodal Officers/ HR admin cells of the
Circle/BAs and all employees (JE level post and above) to go through the attached

“User Manual” and complete the above mentioned activities as per time line
mentioned.

This is issued with the a pproval of Competent Authority -
7\ S A% \ )o’)/é)
; \\ b G0

Enclosure: As above _
m 1ae/ Manoj Chawla)
JU HEIS® (R4 / DGM (Trg)
ilegctes orct / BSNL CO

Copy to: -
‘i. The PPS to CMD, BSNLL for king information please.
u The PPS to Director (HR), BSNL for kind information please.
L. The PGM (Pers.), PGM (Estt.), PGM (SEA), CGM (BW), CGM (EW) BSNL CO
' for arranging to assign the positions of the Em ployees of the BSNL CO.
. The Unit Heads, BSNL CO for information and necessary action please.

Endst. no. ODCO-11/12/4/2022-HR AND ADMIN-OD CO/1 dated 25.08.2026

Copy of DGM (Training), BSNL CO, New Delhi Letter No. BSNLCO-COMN/26(11)/2/2021-TRAINING dated 21.08.2026 reg.
implementation of Dakshata i.e. Competency recognition, training need analysis and Capacity building system in BSNL in. ERP,

endorsed herewith for kind information and necessary action please.

To
1. All BA heads/ Vertical heads/ Circle IFA/ OA heads/ Unit heads of Odisha circle. f)/e; .
2. Office Copy. 6‘3 9/0

AGM (HR & in)
/o CGM BSNL., Odisha circle,
Bhubaneswar-751009



Step 1: HR/Admin of BA/Circle/Corporate office will assign the FRAC Position to employee of their
BA/Circle/Corporate office respectively by

T-Code: zhr_emp_frac_mapping

Updating EMP data from dict table

@
Update Employee FRAC Data
I Tt
Personnel Number LbllJlJzS??JQ | & |

Assigning FRAC Position

Updating EMP data from dict table

Employee FRAC Detail Updation

Date: 07.00.2025

Number of Employee: 1

’ f

[ S No Pemer Employee Name PA PSA Bussnes Area  Employee Group ESG  Stream Desinaton  Present Grade Substantive GradgFRAC Posiotion ok

SE SDE (Admin /PR ) Assin Roe

1 1002577 PANKAJ KUMAR Corporate Office CO,New Dehi Recepts & Payment BSNL Recrutee Group B Telecom Service Deputy Manager SDE

Assigning Role
Lppolatirrg EMNMP datfa frormr dfct table
(o —

Employee FRAC Detail Updation

Date = OF.05.2025

En Selection ROLE
[~ | Admimn S PR




Step 2: Employee need to login on Fiori Portal (Fiori.bsnl.co.in).

« © q‘ ...L.Vu ;'-.. X o *.._.-O

Home Screen of Fiori Applications. Select Option FRAC Create on home screen.

I SAP NetWeaverPor.. ™ Gmail €8 YouTube 9 Maps =7 QASPortal =7 DEVPortal (@ Upgradation Trainin

" FRAC Create | FRAC Approve

FRAC Create Applica... Application




Employee need to select level of competency by selecting edit button as marked in screenshot.

FRAC Position:SDE (Admin /PR )

Personal Number,01002577

Total
10 redos

FRAC Details

Role

Admin & PR

Admin & PR

Admin & PR

.

Selected Not Setected
Activity
Handling complaints

received through
Emails, Social Media,
B

Service Connection-
LL/ Mobile / Lease
lines etc to stafffoff

MIS Reports

Below screen will appear:

FRAC Details

Role

Admin & PR

Admin & PR

Admin & PR

Admin & PR

Admin & PR

Admin & PR

Admin & PR

Admin & PR

Admin & PR

Activity

Handlling complaints.
received through Emails,
Social Media, B

Service Connection-LL/
Mobite | Lease lines elc
to staffioft

MIS Reporis
Parliamentary

Questions- POs
Organising meetings
including conducting
TACTelephone Adala
Coardinating for all
issues related 1o RTI Act

Handling matiers related
1o MPs

Handling matters related
to TAC memibers

Coordination with Press-
Electronic

Prarrnatiae aith Drace.

Functional
Competency

Digital Literacy

Noting and
Drafting

Financial
Management

Functional
Competency

Digiat Literacy

Noting and Drafting

Firancial
Management

HR Managemant

Project
Meanagement

No data

Functional Level Domain
Employes Competency
0 Handling of social
Media
0 TAC members
policies
0 Departmental rules
related to PQ
Functional Level Domain
Employee Competency
- Handling of social
Peghier Media
Advanced e
policies
- Departmental nules
i - related to PQ
Advanced RTI Act
Advanced

After selecting level of competencies need to save.

Domain Level
Employee

Domain Level

Employee

Learnar

Advanced

Expert

Advanced

Behavirioul
Competency

Verbal
Communication
Skills

Written
Communication
Skills

Team management
& Liaisoning

Behavirioul
Competency

Verbal
Communication
Skills

Written
Communication
Skills

Team management
& Llaisoning
Flanning and
coordination

Conflict
managemeant

interpersonal skill

Leadership skill and
teamwork

Decision Making

Analytical skills

PANKAL KUMAR
Corporate Office

Deputy Manager

Behavirioul Level
Employese

» Next

Behavirioul Level
Employee

Intermedi....

Expert

Advanced

Advanced

Advanced

Beginner

Intermedi...

Leamer

Advanced



Click on More to get more activities if exist

FRAC Details

Role

Admin & PR

Admin & PR

Admin & PR

Admin & PR

Admin & PR

Activity

Handling complaints
received through
Emails, Social Media,
B

Service Connection-
LU Mobile | Lease
lines etc to staffloff

MIS Reports
Parliamentary
Questions- PQs

Organising meetings
including conducting
TAC/Telephone Adala

Functional  Functional Level
Competency Employee
Digital Literacy 1
Noting and 4
Drafting
Financial 5
Management
HR Management 4
Project s
Management

Domain
Competency

Handling of social
Media

TAC members
policies

Departmental rules
related to PQ

RTI Act

Domain Level
Employee

Behavirioul
Competency

Verbal
Communication
Skills

Written
Communication
Skills

Team management
& Lialzoning

Planning and
coordination

Conflict
management

4

Behavirioul Level
Employee

Apart from competencies assgined by HR/Admin of BA/Circle/Corporate office, Employees can also
add their self competencies if any with levels as shown in below and the same need to be saved and
forwarded to the approving authority.

Self Competency

Functional Competency

Program Manag...

Financial Manag...

[y Intermediate

g Advanced

Functional Level Employee

~

v

Domain Competency

Gatishakti portal ?

Land and Building... F

Domain Level Employee

Advanced v

Advanced v

Behaviriout Competency

Delegation

Decision Making

+ (@)=

Behavirioul Level

B Advanced

(= Advanced

Employee
~

~

(& Forward




If the employees do not want to add their self competencies, then they have to click on “ | DECLARE
THAT | HAVE NO ADDITIONAL COMPETENCY’ and the same need to be forwarded to the approving
authority.

Self Competency
+ [@ @
Functional Competency  Functional Level Employee Domain Competency Diormain Lavel Employ B irioul Comp ¥ aEnan'gSp:':;:el
Enta = = Apprenticeship P... [0 | Intermediate Emotional Intelig... [T | Beginner
Entar Functional,., D “ Misslon Karmayegl 5 Learner v Problem Solving o Leamer W
Project Manage... [J Intermeadiate r Training Manage... [ Learner w Adaptability [ Leamer wr
Presentation Skills (D Leamer W GeM procuramen.., 1) Learner Learning akills @ Leamer v
Moting & Drafting 2 Leamer o SAP PM Masterd... 3 Learner ~ Communications... [F Leamer w
Contarct Manag,.. [ Intermediate e Overview of Emer.., (4 Intermediate k' Responsibility i Intermediate R
Rules & Proced... [ Leamer wr Training Manage... 2 Learnsr e Interpersonal skil 2 Leamer w
Reason for Mot Selecting Competency
[ 1 Declare that | have no additional competancy to select
Pease input The reasan . Max B0 Charsciers)
>
(& Forward

After selection of forward button, enter approving authority pernr no. and submit.

Approver

Approver Pamr




Step 3: Respective approver need to approve in his/her fiori login by slecting FRAC Approve icon.

FRAC Create FRAC Approve

FRAC Create Applica... Application

Approver may able to change the competencies level filled by employee, then select save & submit
button.

Employee (1)

| Search




Step 4: HR/Admin of BA/Circle/Corporate office may be abale to do gap analysis and as per level of
competencies approved by approving authority, system will proposed required training by

T-Code: ZFRAC_TRAINING_ASGGN

SAP

Requred Action 0

Get Compstency Gap

Functionsl Durnain Echavioorisl

IR edured [ Partialy Avalatls [0 Avaldk

Click on Bar Functional, domain and Behavioural to get the propose trainings.

SAP

=
I_Fun ctional Campstency

Reguired Competency Available Competency
o Digital Literacy « Digital Literacy
» Noting and Drafting
e Financial Management Propose Training!
» HR Management
o Project Management

Noting and Drafting
Financial Management
HR Management
Project Management



System will propose required trainings as per gap analysis, select the check box and save.

1
Client Training C Competency CompetencyCompetency Training Proposed
500 26 1 400000 |Digital Literacy Programme on IT Skils []
Step 5: Assigned training is being populated in employee fiori login.
FRAC Position:SDE (Admin /PR ) PANKAJ KUMAR
Personal Number:01002577 Corporate Office
Deputy Manager
Traning Assigned: Programme on IT Skills
P \\ N
Total ( (ot )
1 sto(ds \@ \ 'ZE.'
Selected Not S;Lectsd
FRAC Details
Rol Aci Functional Functional Level Domain Domain Level Behavirioul Behavirioul Level
oe Lot Competency Employee Competency Employee Competency Employee
Handling complaints Verbal
Admin & PR rece]lved thr.ough s Digital Literacy 1 Hangdlihg 0.' soclal 2 Communication 3
Emails, Social Media, Media B
B Skills
Service Connection- : Written
Admin & PR LL/ Mobile / Lease No:;r:gﬂai:d 4 1ac ::;?;:ers 4 Communication 5
lines etc to staff/off g P Skills
Financial Departmental rules Team management

Admin & PR MIS Reports 5 5



Competency Gap Analysis

Please Select Position

| Enter Position

@

12

10

Count
o

Self Competency Competency Gap Analysis

10

1

Req. Functional i Avail. Functional  Part.Avail. Function Req. Domain

B 2
Competency Gap
B count
10
3
4,
Avail Domain ‘ Part.Avail Domain ‘ Req. Behaviorial l Avail. Behaviorial ‘Part.AvaiL Behavior

Once training completed by employee, has to provide information related to assigned training like
date of completion and mode of training by selecting “Set completed”.

| Required Competencies

Digital Literacy

Moting and Drafting
Financial Management
HR Management

Project Management

Availlable Competencies

Digital Literacy

Moting and Drafting
Financial Management
HR Managemant

Project Management

Training Assigned: Programme on [T
1 Skills

LR N




e
Training Completion Detail

Training Name:

Programme on IT Skills

Level;

|

Training Obtained Through:
1GOT W

Completion Date:

| 2025-05-01]

Employee will submit to approving authority.

Approver

ApproverPemr 00202568 ISHASHANK SHEKHAR

Submit | Exit




Step 6: Approver required to approve/reject the training completion details provided by employee.

Employee (1) Get Competency Analysis || ]
| 01002577 ToggleFooter
Ssarch q 9 L Employee Details:
~
01002577
FRAC Posiion Approver Level
Employee Name: PANKAJ KUMAR Competency Training Date of Completion Accept Reject
Post: Programme on IT

i Digital Literacy Skills Thu May 01 2025 05:. ' Accept | Reject
Data Type: Training Approval

Level:
| 1
> Medium
[ IGOT
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